e ONEpaTVBHbINA aHaNM3 PUMCKOB OMepaLMii, KOHTPareHTOB, KIIMeHTOB, NOANOTOBKA PEKOMEHALMIA N0 Mu-
HUMU3ALIMK PUCKOB, Y4aCTVe B COrMacoBaHWM OnepaLuni, CBsi3aHHbIX C NPUHATUEM PUCKOB, B Npeaenax KoMMeTeH-
UMK, B Cy4ae ecnv 310 NPeayCcMOTPEHO BHYTPEHHUMK AoKyMeHTamMu KIK;

s KOOpOMHALMSA B3aUMOAEWUCTBMA NoapasaeneHni u pabotHukos KINK no BonpocaM ynpasneHns puckamm
B Nnpeaenax KoMneTeHUMn B COOTBETCTBUM C NOPSAKOM, YCTRHOBNEHHBIM [NonoxeHneM 06 ynpasneruy puckamm u

WHbIMX BHYTPEHHUMU OOKYMEHTaMM,;

« paspaboTka nporpaMm obyyeHus paboTHMKoE KINMK MeToaamM v MHCTPYMEHTaM YNpaBneHus puckamm;
¢ (OpPMMPOBaHWE BHYTPEHHEH OTYETHOCTW MO ynpasneHu puckamu B KIK;

¢ KOHTPOJ/b 3a d)yHKLJ.HOHMDOBaHVIEM CHUCTEMBI YyNpaBieHUA pUCKaMn.

4. MeTtoabl v METOACACIMKN YNPABAEHUS PUCKAMU

4.1 KMK vucnonb3yeT cneaywmnia LMK yNpaBneHns puckaMmm:
4.1.1 opraHu3yeT Npouecc MAeHTUMUKaLNK 3HAYMMbIX PUCKOB,
4.1.2 oueHVBaAET NOTEPKU B pE3y/bTaTe peannsaLi 3Ha4YUMbIX PUCKOB,
4.1.3 pa3pabartbiBaeT v peanuayeT METOAb! YNPABAEHUA 3HaUYMMbIMU PUCKaMK,
4.1.4 oueHuBaeT 3 HEKTUBHOCTL YNPaBNEeHUs pUCKaMK,
4.1.5 BHOCUT HEOBX0AMMbIE M3MEHEHWS B NPOLECCH ONPeAesieHns U yrnpaBieHus 3Ha4MMbIMU PUCKaMK,

4.1.6 OCYLLECTBNAET KOHTPO/b 338 (DYHKUMOHMPOBAHWEM CUCTEMb! YNPaBIeHWUs PUCKaMK M COBEPLUEHCTBYET
ee.

42 B npouecce AesTeNbHOCTW NOo YnpaeneHuo puckamu, KIMK knaccudmumpyeT pucku Ha 3HauuMbie (Cyect-
BEHHbIE) U HEe3HauMMble (HecywecTseHHble). KINK ocyluecTBNaEeT ynpaBieHne TONbLKO 3Ha4YMMbIMU DUCKaMM.
CornacHo basoBoMmy craHaapTy ynpasnenus puckamu KINK yuuTbiBaeT cneayrowme 3Ha4nMble pUCKu:

1) KpeauTHbIM pUCK - puck Bo3HUKHOBEHMS Y KIK ybbITKOB BCNEACTBUE HEUCNONHEHWS, HECBOEBPEMEH-
HOro NGO HEMOMHOMO UCMOMHEHWS 33EMLLMKOM WM MHBIM KOHTPareHToM JOroBOpHbIX 06a3atenscTs neped Kk

2) PUCK NNKBUAHOCTH - pUCK HecrocobHocTh KIMNK cBoeBpeMEeHHO UCNONHUTL (MHAHCOBbIE
o6s3aTensCTBa UM CBOEBPEMEHHO PEanu30oBaTh CBOWM (DUHAHCOBLIE aKTUBbI .

3) OnepaLMOoHHBIA PUCK - PUCK HEraTuBHbIX NocneacTBuin ans KIMK scneacTere HapyLweHWi NpoLeccos B
€ro AesTenbHOCTU, HEAOCTAaTONHOM 3(MEKTUBHOCTU NPOLECCOB M OPraHU3aLMOHHON CTPYKTYPbl KPEAUTHOO
KoonepaTuea, AeicTeuit (6e3aeicTeus) paboTHUKOB KPeAUTHOTO KoonepaTuea, cboes B pabote unu
HenoCTaTOYHON yHKUMOHaNbHOCTM UT-cucTeM, obopyaoBaHus, 8 TAKKe BUIEACTBUE BIMAHWUA BHELIHWX
(hakTOpOB, NPENATCTBYIOWMX AOCTUXKEHUIO LIENeN AESTENbHOCTU W BbINONHeHUIO GyHKuuiA KIMK.

4) MNpaBoBOW PUCK - pUCK BO3HWKHOBEHMS Y KIK yBbITKOB BCNEACTBME:!

- [OMyCcKaeMbixX NPaBoBbiX OLLMBOK NPy OCYLLECTBNIEHWUM ASTENBHOCTY (HENPaBWIbHbIE KOPUAUYECKUE
KOHCYETALMM WM HEBEPHOE COCTABNEHWUE AOKYMEHTOB, B TOM YMAC/IE NPY PACCMOTPEHWM CNIOPHBIX BO-
npocoB B cyaebHbIX opraHax);

HEeCOBEPLLUEHCTBA NPABOBOM CUCTEMbI (NPOTMBOPEYMBOCTb 3aKOHOAATENLCTBAE, OTCYTCTBUE NPaBoBbIX
HOPM MO PerynMpOBaHMIO OTAE/bHBIX BOMPOCOB, BOHUKAIOLLMX B npouecce aestensHocv KITK):
HapyLLIeHUs KOHTPareHTaM1 HOPMaTUBHbIX MPaBOBLIX aKTOB, a Takoke HapyweHus KIMK uu ero
KOHTpareHTaMu yCUI0BMIA 3aKNOHEHHBIX JOroBOPOB.

[pyrve Bo3mosxHbie pyucku KIMK (He ucyepnbIBaoLmin nepeyeHb):



1) PbIHOYHbIN PUCK - pUCK BO3HWKHOBEHMS Y KIMK ybbiTKOB BLIEACTBME HEONAronpusaTHOIO U3MEHEHUs
DBIHOYHOM KOHBIOHKTYPbI, TEKYLLEHA (CripaBeanMBoi) CToMMOCTY (PUHAHCOBLIX MHCTPYMEHTOR, @ TaKKE KypCoB
WHOCTPaHHbIX BANKOT U (MNKM) YYETHbIX LeH Ha AParoLeHHbIE META/UIbIL.

2) TIPOLEHTHBINA PUCK - PUCK YXyALWEHWs (rHaHcoBoro nonomkeHns KINK BcneacTeue CHUKEHWS pasmepa
KanuTana, ypoBHs AOXOA0B, CTOMMOCTU 8KTUBOB B Pe3yNbTare U3MEHEHWS NPOLIEHTHbLIX CTaBOK Ha PbIHKE.

3) PerynsiTopHbIiA PUCK - PUCK BO3HUKHOBEHWS YOBITKOB U3-3a HecobnioaeHns KK TpeboBaHui 3aKo-
HOAATENLCTBa PocCHACKOM denepaLinm, HOPMaTUBHBIX NPABOBbIX AKTOB (BKJIIO4ESA HOPMaTWBHBIE aKTbl BaHka Poc-
cum), 6a30BbIX CTAHAAPTOB, BHYTPeHHWX AoKyMeHTOB KK, a Taioke B pesy/ibTate NPUMEHEHNS CaHKLMIA 1 (vnmn)

WHbIX MEep BO3AEVCTBMSA CO CTOPOHbI HAA30PHbIX OPraHoB..

4) Puck notepu aenosoi penyTaunn KMNK (penyTaumoHHbIi puck) - puck Bo3HukHoBeHust y KIMK ybermkos
B pe3y/isTare HeratusHoro socnpusTus KIMNK co CTopoHb! €8 YYaCTHUKOB, KOHTPareHToB, HaA30PHbLIX OPraHos U
WHBIX 3aUHTEPECOBAHHbIX CTOPOH, KOTOPLIE MOMYT HEraTUBHO NOBAMATL Ha cnocobHocTs KIMK noaaepxmvsate
CYLLECTBYIOWME 1 (MNM) YCTAHABNMBATL HOBbIE AENOBbIE OTHOLLEHUS M NOAAEPKMBAETL Ha NOCTOAHHOR OCHOBE
[OCTYN K UCTOYHUKAM (DUHAHCUPOBaHWS.

5) CTpaTerMueckmii puck - puck HebnaronpusTHOrO M3MEHeHWs pe3ynLTaToB AesTensHocTH KIK
BCNEACTBME NPUHATUS OLUIMBOYHBIX PellieHuii B mpouecce ynpaenenus KIMK, B Tom uncne npu paspaboTke,
YTBEPXAEHWM W peanusaumm cTpateriun passutusa KIMK, HeHaanexalleM MCNONHEHUM NPUHATBIX PELUEHWUH, a
TaKKe HecrnocobHOCTY opraHoB ynpaeneHus KMNK yunTbiBaTb M3MEHEHWUS BHELWHWX (DaKTOPOB.

43. Ans uaeHTMOUKAUMSA 3HAUMMBIX PUCKOB MCNOJB3YHOTCS KaYeCTBeHHbIW U KONMHECTBEHHbIN NMOAX0ALI.
KauecTBeHHbIM NOAxX04 OCHOBLIBAETCS Ha aHanu3e (hakTopoB NOABEPXKEeHHOCTW PUCKY, YaCTOTbl BO3HUKHOBEHUSA
puvcKa 1 yuiepba, KoTopbi OH MoXeT HaHecTw KIMK. Pe3ynbTaToM Npouecca KaueCTBeHHOM OLEHKM ABNAETCA On-
peneneHue rpanaumm puckoe No UxX BEPOSITHOCTU M NOCIEACTBUSM.

KoNMuecTBEHHbI aHanu3 PUCKOB BbINONHAETCA A5 PUCKOB, KOTOPble Bblnn KBanuduumnpoBaHs! B pesynb-
TaTe KaueCcTBEHHOMD aHanu3a. Npu KONMUYeCcTBEHHOM aHanuse TakoKe OLUEHWBAKTCS BEPOATHOCTH BO3HWKHOBEHMSA
PUCKOB W pasMepbl yllepba wiv Beiroabl; aHanusy NOANEXaT PUCKU, MMEIOLLIME BbICOKME U YMEDPEHHbBIE PaHM.

Ha ocHoBaHWM pe3ynbTaToB OLEHKU PUCKOB pykosoauTess KK dopmupyeT Kapty puckos KIK (npu-
noxeue 1). Ha 0OCHOBaHWM Pe3yNLTATOB OLEHKU NPOBOAUTCS PaHXMPOBaHWE PUCKOB B LIENaX ynopsaaoyeHns Pee-
cTpa puckoB ([punoxenue 2). PaHxXvpoBaHue NpoBOAMTCA C LENbI0 ONpeaeneHnsa pUcKoB, B OTHOWEHWN KOTOPbIX:

- TpebyeTca HeMeaNeHHoe pearvpoBaHmne;

- TpebyeTca NpUHATUE PELLEHWIA NO YNpaBneHuio B paMKax rogoBoro BroaXKeTHOro LMKNa;

- TpebyeTcs NnpoBeaeHe MOHUTOPUHIA.

4.4 B KMNK hyHKUMOHWPYET CUCTEMa NOCTOSHHON MAEHTUPWKaUMK CyLLecTBEeHHbIX pUcKkos. Mpoueaypa
naeHTMOUKaLUMKU CYLLIECTBEHHDBIX PUCKOB OCYLLECTBASIETCA HE MEHee OAHOMo pasa B rog. MaeHmdmkaumio cyLect-

BEHHbIX PUCKOB BbINONHSET pykosoamTesib KIMK Ha 0CHOBE eAnHOW METOAMKW OLEHKM CyLUECTBEHHOCTU PUCKOB.

4.5 YnpaeneHue BbISBNEHHBIMM PUCKaMK OCYLLECTBNRETCA CNeayoWwMMn METOAAMN:

= nepepaya pucka MoNHOCTLH MM YacTUYHO APYTroMy Nikuy;

= CHWKEHWEe PUCKa, TO eCTb NPOBEAEeHUE MEPONPUSTUA, HaNPaBNeHHbIX Ha CHUXEHWE BEPOSTTHOCTU peanu-
3aUMM pUCKa WK Ha CHDKEHKE yLuepba nNpu peanusaumm pyucka;

= n3bexaHUe PUCKa, TO eCTb OTKa3 OT AESTENbHOCTU, C/IEACTBMEM KOTOPOW OH ABNSIETCS;

= NPUHATHE PUCKaE.

4.6 Cuctema ynpasneHue puckaMmum MHTErpupoBaHa B ocHoBHble BusHec-npoueccs! KINK. Pykosogurens
KIK He mMeHee ogHOro pasa B roa nposoaut obyyeHue paboTHMKOB NoApasfeneHuin, HeNnoCcpeacTBEHHO OTBEYatD-
LUMX 33 YNPaBNeHWe puckaMin MeToaam MaeHTUMUKaLUMM U pearmpoBaHWs Ha PUCKK BBEPEHHbIX AaHHBIM

paboTHWKaM MPOLECCOB.



C uenbto BoBneyeHua pabotHmkoe KIMK B npouecc ynpaeneHns puckaMm v NOBbLILLEHWUA YPOBHA OTBETCT-

BEHHOCTW COTPYAHWKOB 33 yrpaB/ieHue puckamu

= pykosoacTeo KIMNK npoBognT NOMTUKY OTKPLITOro 06CYy»AeHMs MMEIOLLIMXCA PUCKOB WU METOAOB BO3-
AENACTBUS Ha HUX;

= B AO/MKHOCTHbIE MHCTPYKLIMK paboTHUKOB NoApasaeneHuii, HenoCcpeaCTBEHHO OTBEYAIOLIMX 3a YNpasne-
HUE pycKamu (Npy HanNUUKMK), 3aKpennaTea TpeboBaHus NO YNPaBNeHUIo PUCKaMKU U OTBETCTBEHHOCTH 3a Hapy-
LweHue BHyTpeHHuX aokymeHToB KINK 1 TpebosaHuii CraHaapTta 06 YnpasneHun puckamu;

= Pyrxosogurens KINK He MeHee 0aHOro pasa B rof NPOBOAUT 0ByYeHUE OCHOBAM KOPMOPETUBHON KyNbTY-

Pbl B YACTWU YNPABNEHUS PUCKaMU.
5. OTYETHOCTb B PaMKax CMCTEeMbl YPaBneHua puckamu

5.1 BHYTPEHHAS OTUYETHOCTb MO YNPABNEHWUID PUCKaMW, CBA3AHHBLIMK C OCYLLECTBIEHUEM AeATENLHOCTH
KINK, exxeroaHo dopmupyetca pykosogutenemM KK v npeacraensietca MNpaenexnio KIMNK n O6wemy cobpanuio
uneHoB KIMK.

5.2 BHYTPEHHAS OTYETHOCTL MO YMNPAaBNEeHUI0 PUCKaMK COAEPXUT CNEAYIOLLYIO MHDOPMaLUIo:

e MU0 M (MNK) CTPYKTYPHOE MoApasaesneHune, OTBETCTBEHHOE 3@ peanusaunio MeponpusaTi
no ynpasfeHui0 PUCKaMM;

e NEPUOAUYHOCTE WM CPOK TMPOBEAEHMS MEpPOnpUATUA, B TOM uyucne (aKTUUeCKuid CpokK
BbINONHEHWSA MEPOMPUATUN;

e CTaTyC BbINO/IHEHUA MEPOMNPUATUSR;

e OCTaTOYHbIV PUCK NOC/IE BLIMONHEHMS KOMMIEKCa MEPONPUSTUIA;

* MEPOMNPUATUA, HaNpaBneHHbIe Ha MUHUMU3ALMIO OCTATOYHBLIX PUCKOB M CPOKU UX NPOBEAEHUS;

e nacriopt pucka (MpunoskeHue 3), BKIOYAOLWMA MHDOPMALMIO O PUCKAX, O MEPOMPUATUSX MO yrpasne-
HUIO PUCKaMK, O PEANU30BABLLUMXCS PUCKaX, NPoLEAypbl PearMpoBaHns Ha PUCKOBOE COObITUE, KIHOYEBbIE UHAWKE-
TOPbI PUCKa;

& KapTy PUCKOB, COAEPXALLYH MH(OPMALIMIO O BEPOSTHOCTV U BENUUMHE Yiepba BbISBNEHHBIX PUCKOB;

* pEecTp PUCKOB, PaHXMPOBaHHbIN MO CTEMEHU KPUTUYHOCTW ANa aesTensHocTy KIK.

6. 3aKNYUTENBHbIE NOMOXKEHUA

6.1 Cpok XpaHeHUs AOKYMEeHTOB, 0popMasieMbiX B COOTBETCTBMM C HACTOALLUMUM MONOXEHNEM,
YCTaHOBJIEH BHYTPEHHUMK gokyMeHTamu KIK.

6.2 Hactosiwee MonoxeHue ABNSETCs 0BA3ATENbHBIM K MCNONHEHMIO BCeMU coTpyAHMKaMi KK

6.3 B cnyyae usMeHeHVs 3aKOHOAATeNbCTBa, PEeryIMPYHLLEro NOPAAOK OPraHu3auni CMCTEMbI YNPaBIeHus
pyckamu, coTpyaHukn KIMK pykoBOACTBYHOTCA B CBOEH AEATE/IbHOCTM YKa3aHHbIMW U3MEHEHMAMW B 3aKOHOAE-
TenbCTBe 40 BHECEHUS M3MEHEHWIA B AeicTBYIoWee MONOKEeHUe WK M34aHWA ero B HOBOM peaakuuu. [pu sToM
TpeboBaHus HactosLero MonokeHus, He NPOTUBOPEYaLLME YKa3aHHbIM M3MEHEHWAM, COXPaHAKIT CBOKO CUNY.

6.4 MonoxeHve 06 ynpasneHy puckaMu NepecMaTpueaeTcs Nno Mepe HeobXOAMMOCTH, HO He peXe OAHOro pasa B
rOA B LENsX aKTyanM3aumu COAEPKALMXCA B HUX CBEAEHWH M (WM) NoBbILLeHUs SPOEKTMBHOCTH (YHKUMOHMPO-
BaHusa CYP KIK.

6.5 Hacroswee MonoxeHve BCTYNaeT B CUy €O AHA ero yreepxxaeHus Mpaenexunem KK v nognexurt npumMe-

HEeHUIO CO AHA, CNeayrLWEero 3a AHEM ero yTeepXXaeHus.




